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Presenter Notes
Presentation Notes
The Preferred fonts throughout the template are:
Headers: Times New Roman Bolded (38 pt or 28 pt)
Body Copy Titles: Times New Roman Bolded (20 pt)
Standard Text: Times New Roman  (16 pt)


Accessibility Notes: Please refer to the Appendix A-F for Self-led Guides, Tips, and Resource on how to make your presentation accessible and conformant in accordance with Section 508 Compliance and WCAG 2.1 AA regulatory requirements. Available for support is FTAs Section 508 Compliance Officer (see Appendix B). 
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Ag e ncie s  & S upplie r s
~4 ,0 0 0
U.S. public  t ransporta t ion provide rs

2 ,0 0 0 +
U.S. bus ine s se s  in 4 8  s ta te s  
supplying t rans it  provide rs

As s e t s  & Re ve nue
~$ 1.2  Tr illion
In as se ts , including 170 k t rans it  
ve hicle s  and 15 k m ile s  of 
guide ways

~$ 9 0  Billion
Tota l indus t ry funding from  fe de ra l, 
s ta te , loca l, & dire ct  source s

W ork force
4 3 0 ,0 0 0 +
P e ople  working for public  t rans it  
age ncie s

9 6 % Ope ra t ions  & Mainte nance
4 % Capita l & Adm inis t ra t ion

Source s : 20 23  FTA Nat ional Trans it  Database , 25 th Edit ion FHWA-FTA Condit ions  and P e rform ance  Re port , 20 24  AP TA Fact  
Book

FTA provide s  ~$21 billion annually, prim arily for infras t ructure  to  t rans it  provide rs  de live ring 
8 billion passenger trips . FTA also provide s  financia l and s afe ty ove rs ight  of t rans it  provide rs .

U.S. Public Transportation Industry Profile



5

FTA Act ing  De puty Adm inis t ra tor & 
Chie f Couns e l

Matthew Cahill

Trans port a t ion Se cre t a ry

Sean P. Duffy

U.S. DOT / FTA Leadership
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Financial 
Assistance Research Technical 

Assistance Oversight

FTA’s Mission
Improve America’s Communities through Public Transportation

Presenter Notes
Presentation Notes
FTA’s Mission, Vision, and Values are embedded into the actions we take and unite our organization towards shared goals. 
FTA’s core functions define the roles and responsibilities of the FTA. 
FTA’s four lines of business are the fields in which we execute our core functions, guided by our mission, vision, and values.



11

All Sources: $98 Billion

FTA provides ~$1 of every $4 
(23%) for overall U.S. transit 
funding
Capita l Funding Only

FTA provides ~$1 of every 
$2.50 (~39%) for capital 
spending

Source: 2024 FTA National Transit Database (Full Reporters), National Transit Summaries and Trends

Transit Funding Overview
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FY26 Appropriations Overview
$20 .9 16  billion

FTA manages the third -
largest budge t  in USDOT 
(70 % Form ula  Grants ) 

Transit Formula 
Grants

$14 .6 4 2

Capital 
Investment 

Grants
$3 .3 0 0 Transit

Infrastructure
Grants
$2.221

Presenter Notes
Presentation Notes
The following realignments and transfers were done in TIG:
$40795000 realigned within TIG
$4975000 transferred from 1144
$4601000 transferred from 1146
$138000000 transferred from FRA
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01

Aut hor ize d

by Law in a  
Surface  
Trans port a t ion 
Bill s uch as  IIJA

02

Appropr ia t e d

annually by 
Congre s s  t o  
FTA

03

Appor t ione d

by FTA to 
St a t e s , 
Urbanize d 
Are as , and 
Tribe s

04

Alloca t e d

by 
Re cipie nt s  
t o  s pe cific  
proje ct s  
and 
ope ra t ions

05

Awarde d

by FTA in a  
grant  a ft e r 
docum e nta t ion
/approval is  
com ple t e d

FTA Funds Are...
(The Five A’s of the Funding Process)

Presenter Notes
Presentation Notes
The Five A’s
Congress is responsible for Authorization legislation and Appropriations legislation
Appropriations are sent to OMB, who will then work with U.S. DOT (OST) and FTA to finalize the budget numbers. Only after this step (from a few weeks to a month) are dollars apportioned.
FTA apportions funds to designated recipients and Urbanized areas via formula.
Allocations are determined at the state and local level.
Recipients apply to FTA for award of allocated funds.
Congress 
Appropriations
CEO do lobbying:
Earmarks are back with the community project funds
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Nat iona l FTA Ne ws
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Surface Transportation Authorization 
– FTA Priorities 
❏ Ens uring s afe  and re liable  proje ct s  
❏ Acce le ra t ing proje ct  de live ry
❏ Expanding e conom ic
❏ Stre ngthe ning partne rs hips

Global Sports  / Major Eve nts   
❏ 2026 FIFA World Cup: $10 0 .3  m illion 
❏ 2028 Summer Games: $9 4 .3  m illion

Transit Moves America online tool

Ge ne ra l Dire ct ive  24 -1: Effe ct ive  
Mit iga t ion P ract ice s  Fact  She e t
❏ Share s  ins ights  from  t rans it  age ncie s  to  

re duce  as s ault s  on t rans it  worke rs .

Ele ct ronic Cate gorica l Exclus ion (CE) 
Workshe e t
❏ Mode rnize s  and s t re am line s  the  CE 

proce s s .

Concept Papers for Research to 
improve Public Transportation –
Conce pt  P ape rs  due  Octobe r 19 , 20 26

20 26  P ropos e d CIG P olicy Guidance  –
Com m e nts  due  Nove m be r 15 , 20 26

FTA National News

Presenter Notes
Presentation Notes
Surface Transportation Authorization – FTA Priorities 
Ensuring safe and reliable projects 
Accelerating project delivery
Expanding economic opportunities for all Americans
Strengthening partnerships at every level of government 

 Global Sports / Major Events  
2026 FIFA World Cup: DOT & FTA provided $100.3 million in funding and coordinated successfully w/ local transit agencies, federal partners, FIFA and others to safely get fans to stadiums, fanfests and everywhere in between.
2028 Summer Games: $94.3 million is available for public transportation supporting the 2028 Olympic and Paralympic games.

Transit Moves America online tool
This new data platform displays National Transit Database (NTD) data in a more transparent, user-friendly format. Release date: July 23 | Updated monthly

General Directive 24-1: Effective Mitigation Practices Fact Sheet
Shares insights from transit agencies to reduce assaults on transit workers.

Electronic Categorical Exclusion (CE) Worksheet
Modernizes and streamlines the CE process.
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Ove r a  10-year period, beginning in 2025 , the  US is  hos t ing a t  le as t  s e ve n global sport ing e ve nts  and 
a  ce le brat ion of the  nat ion’s  25 0 th  Annive rsary, providing m any opportunit ie s  to  showcase  Am e rica’s  
value s  and s ta ture .

2 0 2 5
FIFA Club World Cup
Jun 15  – Jul 13
CONCACAF Gold Cup
Jun 14  – Jul 6

2 0 2 6

FIFA Men's World Cup
Jun 11 – Jul 19
America 250

2 0 2 8
LA28 Summer Olympics
Jul 14  – 3 0
LA28 Paralympics
Aug 15  – 27

2 0 3 1

Men’s Rugby World Cup
Hos t : Unite d Sta te s

2 0 3 3

Women’s Rugby World Cup
Hos t : Unite d Sta te s

2 0 3 4

Winter Olympics
Hos t : Salt  Lake  City, UT

See FTA’s Major Events Playbook for guidance and best practices!

Global Sports & Major Events

Presenter Notes
Presentation Notes
Congratulations to 2026 World Cup host cities

https://www.transit.dot.gov/about/fta-major-event-playbook
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Transit Safety
Updates

Presenter Notes
Presentation Notes
Over the past year, there have been several changes at the federal level that affect how NEPA is implemented
FTA has updated guidance and tools in response
This presentation provides context for those changes and highlights the updated FTA resources grantees should be aware of
For project-specific questions, continue to work directly with your FTA Regional Office environmental staff
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Impact of Transit 
Worker Fatigue 

on Safety

Street -Running 
Rail Vehicle 
Collisions

Emerging Safety 
Issues: Line Overruns 

and Overhead 
Catenary Systems

Rail Transit 
Roadway Worker 

Protection

Risk-Based 
Inspection 
Programs

2026 FTA Safety Priorities

Presenter Notes
Presentation Notes
Fatigue: 
According to the National Transit Database, follow-up investigations, and media coverage, FTA identified 131 safety events since 2014 where transit worker fatigue was a factor. 
A majority of these fatigue-related events (71) occurred from 2022-2025, marking a sharp uptick in recent years.  
Transit worker fatigue-related safety events resulted in one fatality, 148 injuries, and an estimated $12.3M in property damages. 

Street Running Rail Vehicle Collisions:
Street-running rail vehicle collisions result in fatalities at a higher rate than other frequently reported collision types, across all modes, in National Transit Database data. 
FTA issued Safety Advisory 24-2 in November 2024 to address fatalities and injuries caused by street running rail vehicle collisions. 
Data reported to FTA shows that the problem is ongoing and not improving.  

Emerging Safety Issues: Line Overruns and Overhead Catenary Systems:


Rail Transit Roadway Worker Protection (RWP):
In October 2024, FTA issued the RWP final rule to help prevent safety events for transit workers who work on or around the tracks. 
It was FTA’s first standards-based regulation and required rail transit agencies (RTA) to establish a State Safety Oversight Agency (SSOA)-approved RWP program by December 2, 2025. 
Our data shows that RWP events and injuries have increased over the past three fiscal years. There is more work to be done to bring these numbers down.

Risk-Based Inspection Programs:
In October 2022, FTA issued 31 Special Directives to require all State Safety Oversight Agencies (SSOAs) to develop and implement a risk-based inspection program of the Rail Fixed Guideway Public Transportation Systems they oversee.
Risk-based inspection programs use data to identify the highest-risk hazards, enabling SSOAs to prioritize their limited resources on the greatest safety impacts to make rail transit safer for workers and riders.
Within one year of the date FTA approved their RBI program plan, the SSOA  must submit documentation demonstrating that they have implemented the program for at least 6 months. 
Benefits of a risk-based approach include: ​
SSOAs and RTAs continually improving data and inspection programs​
More collaborative relationships between FTA, SSOAs, and RTAs​
Amplified culture of safety within SSOAs and RTAs
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Safety Management Systems:
Le ssons  Le arne d from  Ge ne ral Dire ct ive  (GD) 24 -1

• Monitor m it igat ions
• Me asure  

pe rform ance

“What’s wrong?”
“How bad is it?”
“How will we fix it?”

“Are our fixes working?”
“Are we meeting our 
safety objectives?”

Le ve rage  age ncy Safety Risk 
Management proce s se s  ne e de d 
prom pt ing
• Only 10% of agencies had 

conducted safety risk assessments 
on the topic in the 12 months prior 
to GD 24 -1

Safety Assurance proce s se s  prove d 
m ore  challe nging for the  indus t ry
• While agencies were generally able 

to assess safety risk, monitoring the 
effectiveness of mitigations proved 
more difficult

Lessons Learned from GD 24 -1

• Ide nt ify 
hazards

• Asse s s  risk 
• Mit igate  risk

Safety Risk Management

Safety Assurance
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4 2%4 8 %
Bus-to-P OV Eve nts Bus -to-P e rson Eve nts

From  20 14  to  20 24 , the  
large s t  pe rce ntage  of 
bus collis ion e ve nts  

occurre d within inte rse ct ions .

Bus collisions at intersections 
accounted for: 

27% of fa ta lit ie s  and injurie s  (2 ,5 0 4 ) re sult ing from  bus -to-pe rson collis ions  
within inte rse ct ions  occurre d whe n the  t rans it  ve hicle  was  turning le ft .

Intersection Issues
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Transit Moves America 
P lat form  Ove rvie w, Scope , and Ke y P e rform ance  Me trics

Platform Scope & 
Purpose
Purpose: A nat ional data  plat form  maintaine d by 
USDOT and FTA to t rack public  t rans it  pe rformance , 
pas se nge r s e curity, and ope rat ional e ffic ie ncy.

Data Sources: Built  on NTD products  including 
monthly ride rship, s afe ty e ve nts , modal t ime  se rie s , 
and s ta t ion inve ntorie s .

Covers all rail operators,  bus 
operators ≥ 100 VOMS

Key Visualized Metrics

Ridership | Unlinke d P as se nge r Trips  (UP T)

Boardings  counte d e ach t im e  a  pas se nge r e nte rs  a  ve hicle .

Passenger Safety | Major Se curity Eve nt  Rate

Six m onth rolling ave rage  of m ajor e ve nts  (as sault s , robbe ry, hom icide , rape ) pe r 1M t rips .

Worker Safety | Trans it  Worke r Assault  Rate

Six m onth rolling ave rage  of phys ical/non-phys ical worke r as sault s  pe r 1M t rips .

Overall Safety and Security | Monthly Trans it  Re late d Fatalit ie s

Nat ional data  from  Major Safe ty Eve nts  include s  a ll NTD full re porte rs   Me tric  is  sum  of fa ta lit ie s  pe r m onth.

Accessibility | ADA Stat ion Compliance

P e rce ntage  of t rans it  ra il s ta t ions  m e e t ing 19 9 0  ADA barrie r-fre e  s tandards .

Cost Efficiency | Ope rat ing Cos t  pe r P as se nge r Trip

Ope rat ing e xpe nse s  re la t ive  to  ove rall unlinke d pas se nge r t rip  boardings .
Scan to  acce s s  Trans it  Move s  Am e rica
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Fatality Rate per 100 Million Vehicle Revenue Miles (100M VRM) by Fiscal Year (FY)

Injury Rate per 100M VRM by Fiscal Year

FY 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Fatality Count 26 0 26 4 24 6 25 5 3 0 8 29 3 3 3 9 3 26 3 6 3 3 21 16 5

FY 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Injury Count 23 ,711 22,772 22,5 5 0 23 ,25 4 17,4 5 7 15 ,8 8 2 18 ,0 11 20 ,4 8 9 22,3 79 21,8 3 8 10 ,8 3 9

Source: NTD. Data are subject to revision. Data based on release version 7/7/2026 with events through Mar 31, 2026.

Overall Transit Safety & Security – Annual Trends

Presenter Notes
Presentation Notes
UPDATED July 20, 2026

******************

(Notes about the metrics in case they are helpful: 
The fatality and injury rates shown are per 100 million “vehicle revenue miles” (VRM), which provide a good general estimate of the amount of bus and rail transit service provided by agencies
VRM is actually a measurement of the total number of miles buses and individual railcars travel during revenue service.)

(Additional information that may be helpful: 
Slide produced using the NTD data published on July 7, 2026 and includes events occurring through March 31, 2026.
All charts on this table are based on NTD events that occurred in fiscal years (FY) 2016 to 2026. Event data from FY 2026 are still subject to NTD reporter revision. Rates from FY 2024–26 are subject to change as VRM data validation may result in minor revision.

(Data analysis notes:
Data include only NTD Full Reporters that are under FTA safety jurisdiction. Rural bus agencies, urban bus agencies operating 30 or fewer vehicles at maximum service, and rail modes overseen by FRA are excluded.
This presentation only includes bus and rail transit modes in the transit industry. Modes that are neither bus nor rail, including but not limited to ferryboats, are excluded.
This presentation includes both safety and security events.
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❏ An update d policy m anual is  now available  to  support  Nat ional 
Trans it Database  (NTD) safe ty and se curity e ve nt  re porte rs .

❏In Nove m be r, FTA is sue d a safe ty bulle t in to t rans it  age ncie s  with im portant  
de adline  re m inde rs  for re port ing safe ty and se curity e ve nts  to the  NTD.

❏FTA re lie s  on t im e ly safe ty and se curity data  to  carry out  it s  s afe ty 
ove rs ight program s  e ffe ct ive ly.

2026 NTD Safety and Security Reporting Policy Manual

Presenter Notes
Presentation Notes
2026 NTD Safety and Security Reporting Policy Manual (Applies to full reporters)
To support National Transit Database (NTD) safety and security (S&S) event reporters with on-time and accurate reporting, an updated policy manual is available for reference.
As a reminder, FTA issued a safety bulletin to transit agencies that receive certain FTA funding with important deadlines for reporting safety and security events to the NTD: 
Major Event Report (S&S-40) is due no later than 30 days after the event date.
Non-Major Monthly Summary Report (S&S-50) is due by the end of each month.
For questions about reporting events to the NTD, contact your S&S analyst whose contact information is at the top of the S&S Report Package in the NTD online reporting system.   

https://www.transit.dot.gov/ntd/2026-ntd-safety-and-security-reporting-policy-manual-0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.transit.dot.gov%252Fregulations-and-programs%252Fsafety%252Fsafety-bulletin-25-01-national-transit-database-ntd-reporting%2F1%2F0101019be74427bc-8a4ee7a5-61f6-41d4-acd8-9b513c0b09f5-000000%2FC8XUwzKXzta5d8i8-6BzcHX7GnmD6luJ-uJCtkLSfvI%3D441&data=05%7C02%7Csara.richmond%40dot.gov%7C3c7668db2b9441a1362708de5a255c76%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C639047313679020577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CRSE9HZoU43359R0JcTPlb%2FJlqXZyG0Ber6Z7kkmO7g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.transit.dot.gov%252Fregulations-and-programs%252Fsafety%252Fsafety-bulletin-25-01-national-transit-database-ntd-reporting%2F1%2F0101019be74427bc-8a4ee7a5-61f6-41d4-acd8-9b513c0b09f5-000000%2FC8XUwzKXzta5d8i8-6BzcHX7GnmD6luJ-uJCtkLSfvI%3D441&data=05%7C02%7Csara.richmond%40dot.gov%7C3c7668db2b9441a1362708de5a255c76%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C639047313679020577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CRSE9HZoU43359R0JcTPlb%2FJlqXZyG0Ber6Z7kkmO7g%3D&reserved=0
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TSO Spotlight Newsletter:
https://tinyurl.com/yzpxp33j

Sign up for GovDelivery:
https://tinyurl.com/2tammhwj

Contact us at FTASafetyStakeholder@dot.gov

Subscribe to Safety Updates

https://tinyurl.com/yzpxp33j
https://tinyurl.com/2tammhwj
mailto:FTASafetyStakeholder@dot.gov
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Program Oversight

ADA
DBE
Tit le  VI
EEO
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Recipient Oversight
Contractual & Partner 
Compliance
● Ensure  private  or othe r 

public  e nt it ie s  com ply 
with the  s am e  ADA 
re quire m e nts .

● Ove rse e  subre cipie nts , 
cont ractors , and 
partne rs  to  ve rify 
com pliance  and 
re m e dy de ficie ncie s .

Accessible Vehicles
Se rvice -Spe cific  Standards

● Fixe d-Route : All 
ve hicle s  use d in fixe d-
route  bus  s e rvice  m us t  
be  fully acce s s ible .

● De m and-Re spons ive :
Ensure  acce s s ibility or 
de m ons t ra te  
e quivale nt  s e rvice  to  
pe ople  with dis abilit ie s .

ADA Applicability
Unive rsal Jurisdict ion

● ADA re gulat ions  
always apply .

● Inde pe nde nt  of 
whe the r fe de ral 
funding was  use d.

● Applie s  to  a ll s e rvice s , 
ve hicle s , and facilit ie s .

Americans with Disabilities Act (ADA)

Presenter Notes
Presentation Notes
FTA continues to advance our mission of ensuring accessible transit for all people, including people with disabilities.

We are looking closely at the various types of arrangements that recipients or their subrecipients enter into with private or other public entities to provide service. Whether fixed route or demand-responsive, federally-funded or not, such services are expressly covered by DOT ADA regulations. When entering into any kind of contract or other arrangement or relationship with a private or another public entity – which covers virtually any type of partnership imaginable – that entity “stands in the shoes” of the recipient and must comply with DOT ADA requirements for the type of service offered. Oversight of such partnerships is critical to ensuring that recipients remain in compliance with ADA requirements, both by the recipient over its subrecipients and partners, and by FTA over our recipients. For example, in fixed route service, all vehicles must be accessible, and paratransit must be provided. For demand-responsive services, all vehicles must be accessible or recipients must ensure that equivalent service is provided to persons with disabilities, including those who use wheelchairs. FTA expects equivalent service to be thoroughly documented, with supporting data, according to seven regulatory requirements including response times, service area, and fares.

Please also keep in mind that ADA regulations always apply, on all types of service and vehicles regardless of whether the service or vehicle purchase is Federally funded.   
If there are any questions, please send them to FTACivilRightsSupport@dot.gov
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On October 3, 2025, USDOT issued the DBE Interim Final Rule 
(IFR), which became effective the same day. 
Final Rule Published September 26, 2026.

The  IFR re quire s  Unifie d Ce rt ificat ion P rogram  (UCP ) part icipants  
to  com ple te  a  ce rt ificat ion re e valuat ion that  doe s  not  re ly on 
pre sum pt ions  of e ligibility base d on race  or ge nde r to  de te rm ine  a  
bus ine s s ’s  dis advantage d s ta tus . While  the  re e valuat ion proce s s  
occurs , s e ve ral DBE program  re quire m e nts  have  be e n pause d 
including:

• Subm it t ing update d DBE program s  or re vis e d DBE goals
• Im ple m e nt ing e xis t ing DBE goals
• Subm it t ing re ports
• Com ple t ing short fa ll analys is

Recipients must continue:

• Including DBE clause s  in 4 9  CFR § 26 .13  in a ll cont racts
• Im ple m e nt ing the  te rm inat ion and subs t itut ion re quire m e nts  in 

4 9  CFR § 26 .5 3 (f) 

USDOT UCP Reevaluation Status 
Tracker can be found at:

www.transportation.gov/UCPstatus

Disadvantaged Business Enterprise (DBE)

Presenter Notes
Presentation Notes
On October 3, 2025, USDOT published the DBE Interim Final Rule, or IFR, which ensures that USDOT operates its Disadvantaged Business Enterprise, widely known as DBE, and Airport Concession Disadvantaged Business Enterprise or ACDBE, programs in a nondiscriminatory fashion and in line with law and the U.S. Constitution. The Interim Final Rule removes race- and sex-based presumptions of social and economic disadvantage.
As a result of the IFR, the individual Unified Certification Program (UCP) participants must complete a DBE certification reevaluation to ensure that race or gender are not used to determine a business’s eligibility to qualify for certification.
While the UCPs are completing the reevaluation process, recipients are not required to 
Submit updated DBE programs or revised DBE goals
Implement existing DBE goals
Submit reports
Complete shortfall analyses
However, recipients are required to
Include DBE clauses in 49 CFR § 26.13 in all contracts
Implement the termination and substitution requirements in 49 CFR § 26.53(f) 

In order to check whether your state has notified the USDOT that it has completed the DBE certification reevaluation process, you can visit transportation.gov/UCP.  
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FY26 Triennial  and State Management 
Reviews cycle:

 Did not as se s s  DBE re quire m e nts  
 Did not as se s s  EEO com pliance
 Did re vie w ADA re quire m e nts

Questions about civil rights programs? 
Email us:  FTACivilRightsSupport@dot.gov 

Civil Rights Oversight in FY 2026

Presenter Notes
Presentation Notes
To ensure that FTA and recipients have time to respond to the numerous changes to regulations and guidance in the recent past, we have made some adjustments to the FY 2026 Triennial Review and State Management Review or TR and SMR cycle.
FTA will not review the DBE requirements temporarily to allow recipients an opportunity to become familiar with the requirements in the DBE IFR and make appropriate adjustments. 
FTA will not review the EEO requirements as we work to review FTA Circular 4704.1A.
FTA will align the Title VI section of the review to conform with executive orders and updated regulations issued by DOJ and DOT. 
FTA will continue to review ADA requirements consistent with past TR/SMR cycles and we will be focused on determining if recipient processes and procedures ensure accessible transit service, vehicles, and facilities for people with disabilities.
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Highlights of Recent 
NEPA Updates
• NEP A Im ple m e nta t ion Change s
• Update d FTA Guidance  and Tools

Presenter Notes
Presentation Notes
Over the past year, there have been several changes at the federal level that affect how NEPA is implemented
FTA has updated guidance and tools in response
This presentation provides context for those changes and highlights the updated FTA resources grantees should be aware of
For project-specific questions, continue to work directly with your FTA Regional Office environmental staff
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CEQ NEPA Implementing 
Regulations
40 CFR Parts 1500 -1508
Interim Final Rule (IFR)
● Is sue d: Fe b 25 , 20 25
● Re move d CEQ’s  NEP A re gula t ions , e ffe ct ive  

April 11, 20 25
● Re que s te d public  comme nts

Final Rule
● Is sue d: January 8 , 20 26
● Re scinde d CEQ’s  NEP A-imple me nt ing 

re gula t ions
● Re sponde d to  comme nts  and adopte d the  IFR 

without  change s

FHWA, FTA & FRA Joint 
Regulation
23  CFR P art  771

Interim Final Rule (IFR)
● Is s ue d: June  3 0 , 20 25
● Mainta ine d P art  771 but  inte grate d 

ke y as pe cts  from  CEQ's  "Agency 
NEPA Procedures Template" not  
othe rwise  cove re d

● Incorpora te d IIJA m odifica t ions  to  
23  U.S.C. § 13 9 , as  appropria te

Regulations
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• Curre nt ly updat ing Environm e ntal SOP s  to  
a lign with s ta tute , re gula t ion, and guidance  
change s

FTA NEP A Le gis la t ion 
and Guidance  We bpage

FTA Environm e ntal SOP s

• Curre nt  s ta tute s , re gula t ions , guidance , and 
NEP A re adine s s  re s ource s  are  m ainta ine d 
on the  FTA we bs ite

NEPA Requirements and Updates

Presenter Notes
Presentation Notes
Federal NEPA implementation continues to evolve
The most reliable source for current FTA NEPA requirements is the FTA NEPA legislation and guidance webpage
That page is kept up to date as statutes, regulations, and guidance change
It also provides information related to the FTA’s NEPA readiness FAQs and tools available for the project sponsors
For project-specific questions, project sponsors should continue to work directly with their Regional office
FTA’s Environmental Standard Operating Procedures are available on the FTA website
These SOPs describe how FTA carries out environmental reviews and provide additional detail on procedures like NEPA classes of action, early scoping, planning and environmental linkages (PEL) studies, and documentation
The SOP updates will align these procedures with current statutes, recent regulatory changes, and guidance
Project sponsors should continue to rely on published FTA guidance, tools like the CE Worksheet, and Regional direction when planning and completing NEPA reviews
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Categorical Exclusion 
(CE) Worksheet



Key Benefits

Standardized Format Used consistently 
across all FTA regions to streamline 
submissions.

Consistent & Efficient Supports faster 
and more reliable CE determinations.

Comprehensive Resources Worksheet 
and step -by-step video tutorials are 
readily available.

Categorical Exclusion (CE) Worksheet

SCAN TO ACCESS

Quickly navigate to worksheets and official video 
guidance
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Presenter Notes
Presentation Notes
FTA released a new Categorical Exclusion worksheet in November 2025
The worksheet replaces prior regional CE worksheets and is now used nationwide
It standardizes the information requested for CE determinations for construction related projects across all FTA regions
The intent is to improve consistency, transparency, and efficiency in CE reviews
Use of the worksheet does not change CE eligibility criteria. It changes how information is documented and reviewed
Project sponsors should continue to coordinate with their Regional office early to confirm CE applicability and expectations
The Worksheet requires concurrence from the Regional Office prior to starting and completing the CE Worksheet by the project sponsor.
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User Access in TrIAD

Presenter Notes
Presentation Notes
2  
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❏ The  CE e -Workshe e t  is  a  compliance and concurrence tool, not a 
planning tool . 

a . It  s e rve s  as  the  fina l docum e nta t ion de m ons t ra t ing com pliance  with 
NEP A and othe r e nvironm e nta l re quire m e nts .

❏Always coordinate with your FTA Regional Office to  confirm  that  a  CE e -
Workshe e t  is  appropria te  for your proje ct .

❏See the FTA website for re source s  such as  a  t ra ining vide o and use r guide .

e-Worksheet Notes

Presenter Notes
Presentation Notes
2026 NTD Safety and Security Reporting Policy Manual
To support National Transit Database (NTD) safety and security (S&S) event reporters with on-time and accurate reporting, an updated policy manual is available for reference.
As a reminder, FTA issued a safety bulletin to transit agencies that receive certain FTA funding with important deadlines for reporting safety and security events to the NTD: 
Major Event Report (S&S-40) is due no later than 30 days after the event date.
Non-Major Monthly Summary Report (S&S-50) is due by the end of each month.
For questions about reporting events to the NTD, contact your S&S analyst whose contact information is at the top of the S&S Report Package in the NTD online reporting system.   
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Notices Of Funding 
Opportunity (NOFOs)
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Office of the Secretary 
(OST)

• Be t t e r Ut ilizing  
Inve s tm e nt s  t o  Le ve rage  
De ve lopm e nt  (BUILD)

• Nat ionally Significant  
Mult im odal Fre ight  and 
Highways  P roje ct s  
(INFRA)

• Rural Opportunit ie s  t o  
Us e  Trans port a t ion for 
Econom ic Succe s s  
(ROUTES)

Federal Highway 
Administration (FHWA)

• Advance d 
Trans port a t ion 
Te chnologie s  & 
Innovat ive  Mobilit y 
De ploym e nt  (ATTIMD)

• Nat ionally Significant  
Fe de ra l Lands  and Tribal 
P roje ct s  (NSFLTP )

Federal Railroad 
Administration (FRA)

• Cons olidat e d Rail 
Infras t ructure  and Safe ty 
Im prove m e nt s  (CRISI)

• Cros s ing  Safe ty 
P rogram

Federal Transit 
Administration (FTA)

• All St a t ions  Acce s s ibilit y 
P rogram  (ASAP )
• Bus  Safe ty, Acce s s ibilit y, 
& Innovat ion (BSAI)
• Bus e s  & Bus  Facilit ie s
• Capit a l Inve s tm e nt  
Grant s  (CIG)
• Innovat ive  Coordina t e d 
Acce s s  and Mobilit y 
(ICAM)
• Fe rry P rogram s
• Rail Ve hicle  Re place m e nt  
(RVR)
• Re s e arch Grant s
• Trans it  Orie nt e d 
De ve lopm e nt
• Triba l Trans it

USDOT Competitive Programs – Transit Eligible

Presenter Notes
Presentation Notes
2026 BUILD grants were announced July 7, 2026. 12 transit projects were selected. https://www.transportation.gov/policy-initiatives/build/awarded-projects-tigerraisebuild-2009-2026
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Recipient Tools 
Highlight

Presenter Notes
Presentation Notes
Note: Add slide on Transit Moves America in next update
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This  toolkit  s e rve s  as  a  re fe re nce  for de ve loping applica t ions  in the Transit Award 
Management System (TrAMS) . The  toolkit  is  inte nde d to  provide  he lpful 
inform at ion to  re cipie nts  re garding applica t ion de ve lopm e nt , cons is te nt  with FTA 
Circulars  and othe r inform at ion m ate ria ls .
By following the  re com m e nde d language  and docum e nta t ion s tandards  out line d in 
the  toolkit , re cipie nts  can:

■ Stre am line  applica t ion re vie w
■ Facilita te  grant  m anage m e nt

The  toolkit  has  be e n update d to  e xpand the  Ge ne ra l Applicant  De ve lopm e nt  
s e ct ion, and to  add s ix ne w program -spe cific  s e ct ions , to  support  applica t ions  for 
the se  program s .

Streamlining the Application Process: New 5307 Operating Template
The  ne w 5 3 0 7 Ope ra t ing Te m pla te  a llows  use rs  to  follow the  TrAMS scre e ns ,
copy and pas te  s tandard, re quire d inform at ion, and the n twe ak it  to  fit
spe cific  applica t ions .

Te m pla te s  should be  pa ire d with FTA’s  Re cipie nt  Award Toolkit  and the  ne w TrAMS 
t ra ining vide o s e rie s .

All of the  toolkit  docume nts  are  linke d on the  FTA we bs ite  a t :
ht tps ://www.t rans it .do t .gov/funding/grants /applying/fta-re cipie nt -award-
toolkit

Recipient Award Toolkit

Presenter Notes
Presentation Notes
FTA’s Recipient Award Toolkit serves as a reference for developing applications in
FTA’s Transit Award Management System (TrAMS). The toolkit is intended to provide
helpful information to recipients regarding application development, consistent with FTA
Circulars and other information materials.
By following the recommended language and documentation standards outlined in the
FTA Recipient Award Toolkit, recipients can:
 Streamline Application Review: Suggested approaches to application
development are intended to help ensure that key information in an application is
clearly presented. This can reduce the possibility of later requests for clarification
and can accelerate the path to a grant award.
 Facilitate Grant Management: Using a standardized format for critical program
data within the application often makes managing a grant, from initial review
through closeout, more efficient for both the recipient and FTA staff.
The Toolkit has been updated to expand the General Applicant Development section, and to
add six new program-specific sections, to support applications for these programs:
 Section 5307: Urbanized Area Formula Program
 Section 5310: Enhanced Mobility of Seniors and Individuals with Disabilities
Program
 Section 5311: Formula Grants for Rural Areas Program
 Section 5311(c)(2): Public Transportation on Indian Reservations (Tribal Transit)
Program
 Section 5337: State of Good Repair Grants Program
 Section 5339: Grants for Buses and Bus Facilities Program
All of the toolkit documents are linked on the FTA website at:
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit.


https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
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Updated TrAMS Website and Resources!

Presenter Notes
Presentation Notes
Over the past year, with your help, we’ve rolled out several new resources, initiatives and TrAMS updates to assist with grant management. 
FTA has updated the new TrAMS webpage along with a TrAMS Training video series! 
The first set of videos is live, and additional videos will follow on a monthly cadence. 
Upcoming Videos:
·         Certifications and Assurances
·         User Management
·         Reservation
·         Budget Revisions
·         Amendments
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Regional Office 
Highlights
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FTA Regional Offices

Presenter Notes
Presentation Notes





68

Period of Performance (POP )
Any grant  pas t  it s  P OP  e nd date  will be  
place d on re s t ricte d drawdown

Regional Reminders

Annual SAM Registration

Lapsing Funds
Laps ing funds  in grants  for our re vie w ASAP

TIP/STIP Programming
Funds  m us t  be  program m e d on the  
TIP /STIP  in the  curre nt  FY
Certifications and Assurances

Presenter Notes
Presentation Notes
Starting January 30, 2026, any grant past its Period of Performance (POP) end date will be placed on restricted drawdown. 
-Drawdown restrictions will be lifted once the period of performance is updated. 
-Please contact your regional office for more information.
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Visit the FTA 
website for updates, 
resources, and more!

transit.dot.gov

transportation.gov/navigator
Visit the US DOT website for 
discretionary grant programs 
and webinars



Gail Lyssy
Regional Administrator

Gail.Lyssy@dot.gov

817 -978 -0550

mailto:Gail.Lyssy@dot.gov
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