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Presentation Notes
The Preferred fonts throughout the template are:
Headers: Times New Roman Bolded (38 pt or 28 pt)
Body Copy Titles: Times New Roman Bolded (20 pt)
Standard Text: Times New Roman  (16 pt)


Accessibility Notes: Please refer to the Appendix A-F for Self-led Guides, Tips, and Resource on how to make your presentation accessible and conformant in accordance with Section 508 Compliance and WCAG 2.1 AA regulatory requirements. Available for support is FTAs Section 508 Compliance Officer (see Appendix B). 


U.S. Public Transportation Industry Profile

FTA provides ~$21 billion annually, primarily for infrastructure to transit providers delivering
8 billion passenger trips .FTAalso provides financialand safety oversight of transit providers.

= .__1"’_““ lRUEmSnlm 0

_—__\‘_——'——&—i_. “; —

Agencies & Suppliers Assets & Revenue Workforce

~4.,000 ~$1.2 Trillion 430,000+

U.S.public transportation providers In assets,including 170k transit People working for public transit
vehicles and 15k miles of agencies

2,000+ guideways

US.businesses in 48 states 96 % Operations & Maintenance

supplying transit providers ~$90 Billion 4 % Capital & Administration

Totalindustry funding from federal,
state,local, & direct sources

Sources:2023 FTA National Transit Database,25™ Edition FHWA-FTA Conditions and Performance Report,2024 APTAFact
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U.S. DOT / FTA Leadership

FTA Acting Deputy Administrator &
Chief Counsel

Matthew Cahill

Transportation Secretary

Sean P. Duffy
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FTA’s Mission

Improve America’s Communities through Public Transportation

Financial Technical
Assistance Assistance

Oversight

U.S. Department of Transportation
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Federal Transit Administration


Presenter Notes
Presentation Notes
FTA’s Mission, Vision, and Values are embedded into the actions we take and unite our organization towards shared goals. 
FTA’s core functions define the roles and responsibilities of the FTA. 
FTA’s four lines of business are the fields in which we execute our core functions, guided by our mission, vision, and values.


Transit Funding Overview

All Sources: $98 Billion

FTA provides ~$1 of every $4
(23%) for overall U.S. transit Directly

funding Generated

o
Capital Funding Only $276 B

FTA provides ~$1 of every
$2.50 (~39%) for capital
spending

28%

Source: 2024 FTA National Transit Database (Full Reporters), National Transi suiinnaries aru 1rerus

(‘ U.S. Department of Transportation
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FY26 Appropriations Overview
$20.916 billion

FTA manages the third - —_—
Ia.rgeSt bUdget In USDOT |nves$ment

(70% Formula Grants) gzn;% |
- Transit

Infrastructure

Grants
$2.221

Transit Formula
Grants
$14.642



Presenter Notes
Presentation Notes
The following realignments and transfers were done in TIG:
$40795000 realigned within TIG
$4975000 transferred from 1144
$4601000 transferred from 1146
$138000000 transferred from FRA



FTA Funds Are...

(The Five A’s of the Funding Process)

01 02 03 04 05

Authorized Appropriated Apportioned Allocated Awarded

by Law In a annually by by FTAtO by by FTAIna

Surface Congress to States, Recipients grant after

Transportation > FTA ? Urbanized > to specific > documentation

Billsuch as IJA Areas,and projects [approvalis
Tribes and completed

operations

U.S. Department of Transportation
Federal Transit Administration
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Presentation Notes
The Five A’s
Congress is responsible for Authorization legislation and Appropriations legislation
Appropriations are sent to OMB, who will then work with U.S. DOT (OST) and FTA to finalize the budget numbers. Only after this step (from a few weeks to a month) are dollars apportioned.
FTA apportions funds to designated recipients and Urbanized areas via formula.
Allocations are determined at the state and local level.
Recipients apply to FTA for award of allocated funds.
Congress 
Appropriations
CEO do lobbying:
Earmarks are back with the community project funds



National FTA News

(‘ U.S. Department of Transportation
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FTA National News

Surface Transportation Authorization General Directive 24-1:Effective

— FTA Priorities Mitigation Practices Fact Sheet
o Ensuring safe and reliable projects a Shares insights from transit agencies to
o Accelerating project delivery reduce assaults on transit workers.
o Expanding economic
a Strengthening partnerships Electronic Categorical Exclusion (CE)
Worksheet
GlobalSports / Major Events a Modernizes and streamlines the CE
o 2026 FIFA World Cup: $100.3 million Process.

2028 Summer Games: $94.3 million
- Concept Papers for Research to

' - : improve Public Transportation -
Trans./.z“/.l{czvesAmer/ca online tool Concept Papers due October 19,2026

gy 2026 Proposed CIG Policy Guidance —
Comments due November 15,2026

(‘ U.S. Department of Transportation

Federal Transit Administration
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Surface Transportation Authorization – FTA Priorities 
Ensuring safe and reliable projects 
Accelerating project delivery
Expanding economic opportunities for all Americans
Strengthening partnerships at every level of government 

 Global Sports / Major Events  
2026 FIFA World Cup: DOT & FTA provided $100.3 million in funding and coordinated successfully w/ local transit agencies, federal partners, FIFA and others to safely get fans to stadiums, fanfests and everywhere in between.
2028 Summer Games: $94.3 million is available for public transportation supporting the 2028 Olympic and Paralympic games.

Transit Moves America online tool
This new data platform displays National Transit Database (NTD) data in a more transparent, user-friendly format. Release date: July 23 | Updated monthly

General Directive 24-1: Effective Mitigation Practices Fact Sheet
Shares insights from transit agencies to reduce assaults on transit workers.

Electronic Categorical Exclusion (CE) Worksheet
Modernizes and streamlines the CE process.



Global Sports & Major Events

Over a 10-year period, beginning in 2025 ,the US is hosting at least seven globalsporting events and
a celebration of the nation’s 250th Anniversary,providing many opportunities to showcase America’s
values and stature.

2025 2026 2028

FIFA Club World Cup FIFA Men's World Cup LA28 Summer Olympics
Jun 15 — Jul 13 Jun 11 =Jul 19 Jull4 — 30
CONCACAF Gold Cup America 250 LA28 Paralympics
Jun 14 - Jul6 Aug 15 - 27

2031 2033 2034
Men’s Rugby World Cup Women’s Rugby World Cup Winter Olympics
Host:United States Host:United States Host:Salt Lake City, UT

See FTA’'s Major Events Playbook for guidance and best practices!

U.S. Department of Transportation
V Federal Transit Administration
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Congratulations to 2026 World Cup host cities

https://www.transit.dot.gov/about/fta-major-event-playbook

Transit Safety

‘ U.S. Department of Transportation
v Feder m



Presenter Notes
Presentation Notes
Over the past year, there have been several changes at the federal level that affect how NEPA is implemented
FTA has updated guidance and tools in response
This presentation provides context for those changes and highlights the updated FTA resources grantees should be aware of
For project-specific questions, continue to work directly with your FTA Regional Office environmental staff


2026 FTA Safety Priorities

h = A

Impact of Transit Street -Running Emerging Safety
Issues: Line Overruns

Worker Fatigue Rail Vehicle and Overhead
Rail Transit Risk-Based
Roadway Worker Inspection
Protection Programs

o

U.S. Department of Tra i
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Fatigue: 
According to the National Transit Database, follow-up investigations, and media coverage, FTA identified 131 safety events since 2014 where transit worker fatigue was a factor. 
A majority of these fatigue-related events (71) occurred from 2022-2025, marking a sharp uptick in recent years.  
Transit worker fatigue-related safety events resulted in one fatality, 148 injuries, and an estimated $12.3M in property damages. 

Street Running Rail Vehicle Collisions:
Street-running rail vehicle collisions result in fatalities at a higher rate than other frequently reported collision types, across all modes, in National Transit Database data. 
FTA issued Safety Advisory 24-2 in November 2024 to address fatalities and injuries caused by street running rail vehicle collisions. 
Data reported to FTA shows that the problem is ongoing and not improving.  

Emerging Safety Issues: Line Overruns and Overhead Catenary Systems:


Rail Transit Roadway Worker Protection (RWP):
In October 2024, FTA issued the RWP final rule to help prevent safety events for transit workers who work on or around the tracks. 
It was FTA’s first standards-based regulation and required rail transit agencies (RTA) to establish a State Safety Oversight Agency (SSOA)-approved RWP program by December 2, 2025. 
Our data shows that RWP events and injuries have increased over the past three fiscal years. There is more work to be done to bring these numbers down.

Risk-Based Inspection Programs:
In October 2022, FTA issued 31 Special Directives to require all State Safety Oversight Agencies (SSOAs) to develop and implement a risk-based inspection program of the Rail Fixed Guideway Public Transportation Systems they oversee.
Risk-based inspection programs use data to identify the highest-risk hazards, enabling SSOAs to prioritize their limited resources on the greatest safety impacts to make rail transit safer for workers and riders.
Within one year of the date FTA approved their RBI program plan, the SSOA  must submit documentation demonstrating that they have implemented the program for at least 6 months. 
Benefits of a risk-based approach include: ​
SSOAs and RTAs continually improving data and inspection programs​
More collaborative relationships between FTA, SSOAs, and RTAs​
Amplified culture of safety within SSOAs and RTAs




Safety Management Systems:
Lessons Learned from General Directive (GD)24-1

Safety Risk Management Lessons Learned from GD 24 -1

Leverage agency Safety Risk

e Identify “What's wrong?”
hazards “How bad is it?" Managte_ment processes needed
* Assess risk “How will we fix it?” PTOTIPHIS
. Mitigate risk ' o Only 10% of agencies had
tigateris conducted safety risk assessments

on the topic in the 12 months prior
Safety Assurance to GD 24'[3 7 P

Safety Assurance processes proved
more challenging for the industry

* Monitor mitigations “Are our fixes working?” , _
.« Measure s : » While agencies were generally able
e rformance 1S LS IS o to assess safety risk, monitoring the
P safely objectives: effectiveness of mitigations proved

more difficult

U.S. Department of Transportation
Federal Transit Administration

o




Intersection Issues

Bus collisions at intersections

accounted for:
From 2014 to 2024 ,the m g

E (
largest percentage of

bus collision events 48 % 4 2%
occurred within intersections.
Bus-to-POV Events Bus-to-Person Events

27% of fatalities and injuries (2,504 )resulting from bus-to-person collisions
within intersections occurred when the transit vehicle was turning left.

Qo

Federal Ti it Admin ff
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Transit Moves America

| Overview, Scope,and Key Performance Metrics

Platform Scope &
Purpose

Purpose: Anationaldata platform maintained by
USDOT and FTAto track public transit performance,
passengersecurity,and operational efficiency.

Data Sources: Built on NTD products including
monthlyridership,safety events, modaltime series,
and station inventories.

Covers all rail operators, bus
operators = 100 VOMS

Scan to access Transit Moves America

Key Visualized Metrics

RlderShlp | Unlinked Passenger Trips (UPT)

Boardings counted each time a passengerenters a vehicle.

Passenger SafEty | Major Security Event Rate

Six month rolling average of majorevents (assaults,robbery,homicide,rape)per 1M trips.

Worker SafEty | Transit Worker Assault Rate

Six month rolling average of physical/non-physicalworkerassaults per 1M trips.

Overa" SafEty and Securlty | Monthly Transit Related Fatalities

Nationaldata from Major Safety Events includes allNTD fullreporters Metric is sum of fatalities per month.

ACCESSIbIIIty | ADA Station Compliance

Percentage of transit railstations meeting 1990 ADAbarrier-free standards.

COSt EﬁlClency | Operating Cost per Passenger Trip

Operating expenses relative to overallunlinked passenger trip boardings.

U.S. Department of Transportation
V Federal Transit Administration




lOverall Transit Safety & Security — Annual Trends

Fatality Rate per 100 Million Vehicle Revenue Miles (100M VRM) by Fiscal Year (FY)
12 945 909 1038 g55 10.26

" = ) 8.78 8.94

_

Fatality Count 260 255 308 293 363 321 165
Injury Rate per 100M VRM by Fiscal Year
800
633.5 g04.7 597.3 607.4 600.4 6328 5970 5874

600 535.9 go3g 14 -———O

400

Injury Count 23,711 22,772 22,550 23,254 17,457 15882 18,011 20,489 22379 21838 10,839

Source: NTD. Data are subject to revision. Data based on release version 7/7/2026 with events through Mar 31, 2026.

U.S. Department of Transportation
V Federal Transit Administration
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Presentation Notes
UPDATED July 20, 2026

******************

(Notes about the metrics in case they are helpful: 
The fatality and injury rates shown are per 100 million “vehicle revenue miles” (VRM), which provide a good general estimate of the amount of bus and rail transit service provided by agencies
VRM is actually a measurement of the total number of miles buses and individual railcars travel during revenue service.)

(Additional information that may be helpful: 
Slide produced using the NTD data published on July 7, 2026 and includes events occurring through March 31, 2026.
All charts on this table are based on NTD events that occurred in fiscal years (FY) 2016 to 2026. Event data from FY 2026 are still subject to NTD reporter revision. Rates from FY 2024–26 are subject to change as VRM data validation may result in minor revision.

(Data analysis notes:
Data include only NTD Full Reporters that are under FTA safety jurisdiction. Rural bus agencies, urban bus agencies operating 30 or fewer vehicles at maximum service, and rail modes overseen by FRA are excluded.
This presentation only includes bus and rail transit modes in the transit industry. Modes that are neither bus nor rail, including but not limited to ferryboats, are excluded.
This presentation includes both safety and security events.



2026 NTD Safety and Security Reporting Policy Manual

/EI An updated policy manualis now available to support National
Transit Database (NTD)safety and security event reporters.

~

dIn November,FTAissued a safety bulletin to transit agencies with important

deadline reminders forreporting safety and security events to the NTD.

dFTATrelies ontimelysafety and security data to carry out its safety
\ove rsight programs effectively.

/

o

U.S. Department of Transportation

Federal Transit Administration
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Presentation Notes
2026 NTD Safety and Security Reporting Policy Manual (Applies to full reporters)
To support National Transit Database (NTD) safety and security (S&S) event reporters with on-time and accurate reporting, an updated policy manual is available for reference.
As a reminder, FTA issued a safety bulletin to transit agencies that receive certain FTA funding with important deadlines for reporting safety and security events to the NTD: 
Major Event Report (S&S-40) is due no later than 30 days after the event date.
Non-Major Monthly Summary Report (S&S-50) is due by the end of each month.
For questions about reporting events to the NTD, contact your S&S analyst whose contact information is at the top of the S&S Report Package in the NTD online reporting system.   

https://www.transit.dot.gov/ntd/2026-ntd-safety-and-security-reporting-policy-manual-0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.transit.dot.gov%252Fregulations-and-programs%252Fsafety%252Fsafety-bulletin-25-01-national-transit-database-ntd-reporting%2F1%2F0101019be74427bc-8a4ee7a5-61f6-41d4-acd8-9b513c0b09f5-000000%2FC8XUwzKXzta5d8i8-6BzcHX7GnmD6luJ-uJCtkLSfvI%3D441&data=05%7C02%7Csara.richmond%40dot.gov%7C3c7668db2b9441a1362708de5a255c76%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C639047313679020577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CRSE9HZoU43359R0JcTPlb%2FJlqXZyG0Ber6Z7kkmO7g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.transit.dot.gov%252Fregulations-and-programs%252Fsafety%252Fsafety-bulletin-25-01-national-transit-database-ntd-reporting%2F1%2F0101019be74427bc-8a4ee7a5-61f6-41d4-acd8-9b513c0b09f5-000000%2FC8XUwzKXzta5d8i8-6BzcHX7GnmD6luJ-uJCtkLSfvI%3D441&data=05%7C02%7Csara.richmond%40dot.gov%7C3c7668db2b9441a1362708de5a255c76%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C639047313679020577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CRSE9HZoU43359R0JcTPlb%2FJlqXZyG0Ber6Z7kkmO7g%3D&reserved=0

Subscribe to Safety Updates

n E w S d Transit Safety Oversight .
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https://tinyurl.com/yzpxp33j
https://tinyurl.com/2tammhwj
mailto:FTASafetyStakeholder@dot.gov

Program Oversight

ADA
DBE
Title VI
EEO

‘ U.S. Department of Transportation
v Federal Transit Administration
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IAmericans with Disabilities Act (ADA)

Recipient Oversight

Contractual & Partner
Compliance

e Ensure private orother
public entities comply
with the same ADA
requirements.

e Oversee subrecipients,
contractors,and
partners to verify
compliance and
remedy deficiencies.

Accessible Vehicles

Service-Specific Standards
e Fixed-Route:All

vehicles used in fixed-
route bus service must
be fullyaccessible.

Demand-Responsive:
Ensure accessibility or
demonstrate
equivalent service to
people with disabilities.

U.S. Department of Transportation
V Federal Transit Administration

ADA Applicability

UniversalJurisdiction
e ADATregulations
always apply .

e Independent of
whether federal
funding was used.

e Appliestoallservices,
vehicles,and facilities.



Presenter Notes
Presentation Notes
FTA continues to advance our mission of ensuring accessible transit for all people, including people with disabilities.

We are looking closely at the various types of arrangements that recipients or their subrecipients enter into with private or other public entities to provide service. Whether fixed route or demand-responsive, federally-funded or not, such services are expressly covered by DOT ADA regulations. When entering into any kind of contract or other arrangement or relationship with a private or another public entity – which covers virtually any type of partnership imaginable – that entity “stands in the shoes” of the recipient and must comply with DOT ADA requirements for the type of service offered. Oversight of such partnerships is critical to ensuring that recipients remain in compliance with ADA requirements, both by the recipient over its subrecipients and partners, and by FTA over our recipients. For example, in fixed route service, all vehicles must be accessible, and paratransit must be provided. For demand-responsive services, all vehicles must be accessible or recipients must ensure that equivalent service is provided to persons with disabilities, including those who use wheelchairs. FTA expects equivalent service to be thoroughly documented, with supporting data, according to seven regulatory requirements including response times, service area, and fares.

Please also keep in mind that ADA regulations always apply, on all types of service and vehicles regardless of whether the service or vehicle purchase is Federally funded.   
If there are any questions, please send them to FTACivilRightsSupport@dot.gov



IDisadvantaged Business Enterprise (DBE)

On October 3, 2025, USDOT issued the DBE Interim Final Rule
(IFR), which became effective the same day.

Final Rule Published September 26, 2026.

The IFR requires Unified Certification Program (UCP)participants
tocomplete a certification reevaluation that does not rely on
presumptions of eligibility based onrace orgenderto determine a
business’ disadvantaged status. While the reevaluation process
occurs,several DBE program requirements have been paused
including:

Submitting updated DBE programs orrevised DBE goals
Implementing existing DBE goals

Submitting reports

Completing shortfallanalysis

Recipients must continue:

 Including DBE clauses in 49 CFR §826.13 in allcontracts
* Implementing the termination and substitution requirements in
49 CFR§826.53(f)

USDOT UCP Reevaluation Status
Tracker can be found at;

www. transportation.gov/UCPstatus

U.S. Department of Transportation
U Federal Transit Administration
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Presentation Notes
On October 3, 2025, USDOT published the DBE Interim Final Rule, or IFR, which ensures that USDOT operates its Disadvantaged Business Enterprise, widely known as DBE, and Airport Concession Disadvantaged Business Enterprise or ACDBE, programs in a nondiscriminatory fashion and in line with law and the U.S. Constitution. The Interim Final Rule removes race- and sex-based presumptions of social and economic disadvantage.
As a result of the IFR, the individual Unified Certification Program (UCP) participants must complete a DBE certification reevaluation to ensure that race or gender are not used to determine a business’s eligibility to qualify for certification.
While the UCPs are completing the reevaluation process, recipients are not required to 
Submit updated DBE programs or revised DBE goals
Implement existing DBE goals
Submit reports
Complete shortfall analyses
However, recipients are required to
Include DBE clauses in 49 CFR § 26.13 in all contracts
Implement the termination and substitution requirements in 49 CFR § 26.53(f) 

In order to check whether your state has notified the USDOT that it has completed the DBE certification reevaluation process, you can visit transportation.gov/UCP.  



ICivil Rights Oversight in FY 2026

FY26 Triennial and State Management
Reviews cycle:

> Did not assess DBE requirements
» Did not assess EEOcompliance
> Did review ADA requirements

Questions about civil rights programs?
Email us: FTACIvilRightsSupport@dot.gov



Presenter Notes
Presentation Notes
To ensure that FTA and recipients have time to respond to the numerous changes to regulations and guidance in the recent past, we have made some adjustments to the FY 2026 Triennial Review and State Management Review or TR and SMR cycle.
FTA will not review the DBE requirements temporarily to allow recipients an opportunity to become familiar with the requirements in the DBE IFR and make appropriate adjustments. 
FTA will not review the EEO requirements as we work to review FTA Circular 4704.1A.
FTA will align the Title VI section of the review to conform with executive orders and updated regulations issued by DOJ and DOT. 
FTA will continue to review ADA requirements consistent with past TR/SMR cycles and we will be focused on determining if recipient processes and procedures ensure accessible transit service, vehicles, and facilities for people with disabilities.



Highlights of Recent
NEPA Updates

* NEPA Implementation Changes
 Updated FTA Guidance and Tools

‘ U.S. Department of Transportation
v Federal Transit Administration
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Presenter Notes
Presentation Notes
Over the past year, there have been several changes at the federal level that affect how NEPA is implemented
FTA has updated guidance and tools in response
This presentation provides context for those changes and highlights the updated FTA resources grantees should be aware of
For project-specific questions, continue to work directly with your FTA Regional Office environmental staff


|Regulations

CEQ NEPA Implementing
Regulations
40 CFR Parts 1500 -1508

Interim Final Rule (IFR)
e Issued:Feb 25,2025

e Removed CEQ’s NEPATregulations, effective
April 11,2025

e Requested public comments

Final Rule

e Issued:January8,2026
e Rescinded CEQ’s NEPA-implementing
regulations

e Respondedtocomments and adopted the IFR
without changes

FHWA, FTA & FRA Joint
Regulation
23 CFRPart 771

Interim Final Rule (IFR)
e Issued:June 30,2025

e Maintained Part 771but integrated
key aspects from CEQ's "Agency
NEPA Procedures Template” not
otherwise covered

e Incorporated IIJA modifications to
23 US.C.8139,as appropriate

U.S. Department of Transportation
Federal Transit Administration

o



INEPA Requirements and Updates

« Currentstatutes,regulations,guidance, and
NEPAreadiness resources are maintained
onthe FTAwebsite

FTANEPA Legislation
and Guidance Webpage

« Currentlyupdating Environmental SOPs to
align with statute,regulation,and guidance
changes

FTA Environmental SOPs

U.S. Department of Transportation

o

Federal Transit Administration


Presenter Notes
Presentation Notes
Federal NEPA implementation continues to evolve
The most reliable source for current FTA NEPA requirements is the FTA NEPA legislation and guidance webpage
That page is kept up to date as statutes, regulations, and guidance change
It also provides information related to the FTA’s NEPA readiness FAQs and tools available for the project sponsors
For project-specific questions, project sponsors should continue to work directly with their Regional office
FTA’s Environmental Standard Operating Procedures are available on the FTA website
These SOPs describe how FTA carries out environmental reviews and provide additional detail on procedures like NEPA classes of action, early scoping, planning and environmental linkages (PEL) studies, and documentation
The SOP updates will align these procedures with current statutes, recent regulatory changes, and guidance
Project sponsors should continue to rely on published FTA guidance, tools like the CE Worksheet, and Regional direction when planning and completing NEPA reviews



Categorical Exclusion
(CE) Worksheet




| Categorical Exclusion (CE) Worksheet

Key Benefits

Standardized Format Used consistently
across all FTA regions to streamline
submissions.

Consistent & Efficient Supports faster
and more reliable CE determinations.

Comprehensive Resources Worksheet
and step -by-step video tutorials are - -
read | Iy avai |ab|e . Quickly navigate to W;Jr(jis;r?(?ets and official video

U.S. Department of Transportation

o

Federal Transit Administration


Presenter Notes
Presentation Notes
FTA released a new Categorical Exclusion worksheet in November 2025
The worksheet replaces prior regional CE worksheets and is now used nationwide
It standardizes the information requested for CE determinations for construction related projects across all FTA regions
The intent is to improve consistency, transparency, and efficiency in CE reviews
Use of the worksheet does not change CE eligibility criteria. It changes how information is documented and reviewed
Project sponsors should continue to coordinate with their Regional office early to confirm CE applicability and expectations
The Worksheet requires concurrence from the Regional Office prior to starting and completing the CE Worksheet by the project sponsor.



| User Access in TrlAD

# Welcome to FTA TrlAD Platform

Welcome to the Transit Integrated Appian Development Platform!

o Vemtura, Luke
Dare:

@ TrAMS ir = NTD

Transit Award Management System Mational Transit Database

& sms W & DGS

Sa[:!]r Management System Report Discretionary Grants System

Project Proposals Cr Fatal Flaw

B FTA CRM w
B ECHO-Web

Contact Relationship Management

ECHO-Web Payment Request System

I~ OTrak

Owersight Tracking System

Lul SSOR

State Safety Oversight Reporting

FTA 1 Validation . 550

Bi FTA CE e-Worksheet

Waorksheet

w

Federal Transit Administration Categorical Exclusion Electronic
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| e-Worksheet Notes

4 A

1 The CEe-Worksheet is a compliance and concurrence tool, not a
planning tool .

a. It serves as the finaldocumentation demonstrating compliance with
NEP A and otherenvironmentalrequirements.

JAlways coordinate with your FTA Regional Office to confirm that a CE e-
Worksheet is appropriate for your project.

1See the FTA website forresources such as atraining video and user guide.

- /

o

U.S. Department of Transportation
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2026 NTD Safety and Security Reporting Policy Manual
To support National Transit Database (NTD) safety and security (S&S) event reporters with on-time and accurate reporting, an updated policy manual is available for reference.
As a reminder, FTA issued a safety bulletin to transit agencies that receive certain FTA funding with important deadlines for reporting safety and security events to the NTD: 
Major Event Report (S&S-40) is due no later than 30 days after the event date.
Non-Major Monthly Summary Report (S&S-50) is due by the end of each month.
For questions about reporting events to the NTD, contact your S&S analyst whose contact information is at the top of the S&S Report Package in the NTD online reporting system.   


Notices Of Funding
Opportunity (NOFOSs)




|USDOT Competitive Programs

Office of the Secretary Federal Highway Federal Railroad Federal Transit
(OST) Administration (FHWA) Administration (FRA) Administration (FTA)

e Better Utilizing
Investments to Leverage
Development (BUILD)

* Nationally Significant
Multimodal Freight and
Highways Projects
(INFRA)

*RuralOpportunities to
Use Transportation for
Economic Success
(ROUTES)

* Advanced
Transportation
Technologies &
Innovative Mobility
Deployment (ATTIMD)

* Nationally Significant
Federal Lands and Tribal
Projects (NSFLTP)

*Consolidated Rail
Infrastructure and Safety
Improvements (CRISI)

*Crossing Safety
Program

U.S. Department of Transportation

— Transit Eligible

* All Stations Accessibility
Program (ASAP)

*Bus Safety, Accessibility,
& Innovation (BSAI)

*Buses & Bus Facilities

e CapitalInvestment
Grants (CIG)

eInnovative Coordinated
Access and Mobility
(ICAM)

Ferry Programs

*Rail Vehicle Replacement
(RVR)

eResearch Grants

*Transit Oriented
Development

eTribal Transit

V Federal Transit Administration
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2026 BUILD grants were announced July 7, 2026. 12 transit projects were selected. https://www.transportation.gov/policy-initiatives/build/awarded-projects-tigerraisebuild-2009-2026


Recipient Tools
Highlight



Presenter Notes
Presentation Notes
Note: Add slide on Transit Moves America in next update


IRecipient Award Toolkit

This toolkit serves as areference fordeveloping applications in the Transit Award
Management System (TrAMS) .The toolkit is intended to provide helpful
information to recipients regarding application development,consistent with FTA

Circulars and other information materials. o8 "00ae%00008 Seesd
L} * 00 @ L B 11 1]

By following the recommended language and documentation standards outlined in E . .E. :E'".'..'.:
L]

the toolkit,recipients can:

m Streamline application review

m Facilitate grant management .'..'E E:' E:
The toolkit has been updated to expand the General Applicant Development é“::::*::'::
section,and to add six new program-specific sections,to support applications for , *S 82e%00e *

these programs.

g 880ed's’, 2., 83, 08 e08Tpeld o3

Streamlining the Application Process: New 5307 Operating Template $ S00372° 2337 o eele” "3°3°7.° 3°
The new 5307 Operating Template allows users to follow the TrAMS screens, %00 o 2 20 sos 0 0 & oo
copy and paste standard,required information,and then tweak it to fit ssse e ee so e 8 oo e
specific applications. 80 oo "8 2080 0 0 48 4 e0b o
....=..= ...=.. ......= ....:

Templates should be paired with FTA’s Recipient Award Toolkit and the new TrAMS
training video series.

Allof the toolkit documents are linked on the FTAwebsite at:
https://www.transit.dot.gov/funding/qrants/applying/fta-recipient-award-
toolkit

64 ‘ U.S. Department of Transportation
U Federal Transit Administration
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FTA’s Recipient Award Toolkit serves as a reference for developing applications in
FTA’s Transit Award Management System (TrAMS). The toolkit is intended to provide
helpful information to recipients regarding application development, consistent with FTA
Circulars and other information materials.
By following the recommended language and documentation standards outlined in the
FTA Recipient Award Toolkit, recipients can:
 Streamline Application Review: Suggested approaches to application
development are intended to help ensure that key information in an application is
clearly presented. This can reduce the possibility of later requests for clarification
and can accelerate the path to a grant award.
 Facilitate Grant Management: Using a standardized format for critical program
data within the application often makes managing a grant, from initial review
through closeout, more efficient for both the recipient and FTA staff.
The Toolkit has been updated to expand the General Applicant Development section, and to
add six new program-specific sections, to support applications for these programs:
 Section 5307: Urbanized Area Formula Program
 Section 5310: Enhanced Mobility of Seniors and Individuals with Disabilities
Program
 Section 5311: Formula Grants for Rural Areas Program
 Section 5311(c)(2): Public Transportation on Indian Reservations (Tribal Transit)
Program
 Section 5337: State of Good Repair Grants Program
 Section 5339: Grants for Buses and Bus Facilities Program
All of the toolkit documents are linked on the FTA website at:
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit.


https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit
https://www.transit.dot.gov/funding/grants/applying/fta-recipient-award-toolkit

Updated TrAMS Website and Resources!

(‘ ) Federal Transit Administration

About Funding Regulations & Programs
> 00000 49 o0 & @
¥ >89 e 9 @ o080 08 0 @
TrAMS The Transit Award Management System (TrAMS) 8 *0e%ete® o° 2o2% °
L ] L 1 1] s 2009 L ]
....:.:.: * =...=..
TrAMISUserResourcesand 5 ses o o8 -4
Training LLl) .... * :.. eees
L 11 111N L ] * & 2000000
L 1 )] o8 29 2008 @& a8 0889
* 489 a8 0008 L ]
L ] L 1 ] > & @ a8
*9 * 250080 & & a9 2009
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[ ] ] o 280 o0® & &
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MNow available: TrAMS Beginner Training video. This video is intended for new users to the Transit Award Management L1l L1 L} * 000 . L
Syst AMS) * 00 & 0 0 9 L] o & @ 9 90
SySECTTT CARES) & & 0 000 0008 & 00 & @& . 00
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FTA Application Help Desk Operating Status: OPEI‘I.
1200 New Jersey Avenue, SE
Washington, DC 20590 What's New

PR el « 2026 TrAMS Training Video Series

Email: o TrAMS for Beginners o
FTAITHelpDesk@dot.gov = o Application Development o

Phone: (877) 561-7466 ~ o FFR Video Guide o

Alf Dhana: (20121 Q7 0240 o Update Period of Performance End Date
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Over the past year, with your help, we’ve rolled out several new resources, initiatives and TrAMS updates to assist with grant management. 
FTA has updated the new TrAMS webpage along with a TrAMS Training video series! 
The first set of videos is live, and additional videos will follow on a monthly cadence. 
Upcoming Videos:
·         Certifications and Assurances
·         User Management
·         Reservation
·         Budget Revisions
·         Amendments
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IFTA Regional Offices

Region 1
VT ;'- 'f"'d'l"'i-'_

Region 2
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‘J RI
- - ~CT
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~ Region 3 |
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» " _I‘;, - | e |
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r 3 oy _.
'y American Samoa
Guam & Commonwealth of
the Northern Mariana Islands > &
- Ll - - _ ‘F
Federal Transit Administration Regions R usw
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IRegional Reminders

Period of Performance (POP )

Any grant past its POP end date willbe
placed on restricted drawdown

Annual SAM Registration

Lapsing Funds
Lapsing funds in grants for our review ASAP

TIP/STIP Programming

Funds must be programmed on the
TIP/STIP inthe current FY

Certifications and Assurances
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Presentation Notes
Starting January 30, 2026, any grant past its Period of Performance (POP) end date will be placed on restricted drawdown. 
-Drawdown restrictions will be lifted once the period of performance is updated. 
-Please contact your regional office for more information.



Federal Transit Administration

transit.dot.gov ,

Visit the FTA
website for updates,
resources, and more!

Pags

Al

L NNOUNCING -
APPROXIMATELY 5686 MILLION toquired
IN FTA GRANTS

Befora
Boarding
Train

DOT Navigator

The DOT Navigator is a resourc
frant tan for and del re projects and
s

discretionary grant programs
and webinars

GRANTS POPULAR CONTENT WEBINARS

Find funding ¢

at highti

advance your com

transportation tools and resources

Search Grants Top Pages Webinar info

U.S. Department of Transportation
Federal Transit Administration

" U.S. Department of Transportation ABOUTDOT ~  PRIORITIES «  CONNECT -

Regulations & Programs.

key family friendly metrics on transit

systems across America.

STAY CONNECTED




Gail Lyssy

Regional Administrator

Gail.Lyssy@dot.gov

817-978 -0550

U.S. Department of Transportation
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